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Highlights of
White Paper #2



Our second white paper presents scientific 
reasons why organizations must update 
their health and safety policies to mandate 
vaccinations. Furthermore, we offer technology 
and laboratory diagnostics solutions to support 
a safe re-entry into the workplace.

Our experienced team of senior thought 
leaders across medical wellness, mental 
health, people and culture, change 
management and communications are 
supporting organizations and their senior
leadership teams with strategies to help get 
them to a safer, more secure place.

At Innovation Health Group, we recognize the 
debate around mandating vaccines and masks 
in the workplace. The scientific data is clear that 
those who are unvaccinated pose a real threat 
to the health and safety of our communities and 
threaten the speed of our economic recovery.

We advocate for those who have been 
vaccinated. They’ve earned the right to feel safe 
in their workplace and should not needlessly 
worry that unvaccinated colleagues or clients 
will infect them. The fear for many is they will 
bring COVID-19 home to their children and 
immunocompromised family members.

1

Copyright © 2021 Innovation Health Group Inc. All rights reserved.

It’s time for businesses to take the lead.



As we approach September 2021, most 
organizations are discussing plans to return 
some, if not most, employees to their workplaces 
for fall. It’s time to get back to normal. But 
employers and employees alike recognize that 
we’re building a different work-life cadence.

Many organizations need to focus on rebuilding 
their team culture, including fully integrating new 
employees who were hired during the pandemic.

Studies demonstrate it’s important to return to 
the workplace at least three times per week to 
improve experience and engagement at work.

Remote work may have begun to rupture social 
cohesion among work teams.

Therefore, it’s critical to return members back to 
the workplace as teams to support engagement 
and productivity. However, it must be done 
with bold, proactive planning. Avoiding more 
COVID-19 workplace scares and infections is 
a critical next step. It starts with maximizing 
vaccination rates. But it doesn’t end there. It’s 
only the beginning to support a safe workplace 
and improve performance. 

“3,000 employees have never 
stepped into our buildings since they 
were hired during the pandemic.”

- C-suite executive, national employer 
of 25,000+ team members 
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75%

of employees prefer a hybrid 
workplace, making access to a 
safe workplace more complex.
(KPMG Canada study)
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INTRODUCTION

Only over time can we hope that the COVID-19 
virus mutates into less transmissible and less 
contagious variants. In the near term, the Delta 
variant is a thousand times more transmissible 
than the original viral strain first identified in 
China.  

A July 30, 2021 CDC study shows the Delta 
variant produced similar amounts of virus in 
vaccinated and unvaccinated people if they 
get infected which has led to new U.S. federal 
guidance that now recommends most fully 
vaccinated Americans wear masks indoors 
again.2

Those who are not vaccinated 
are factories of new variants. 

“High viral loads suggest an 
increased risk of transmission and 
raised concern that, unlike with other 
variants, vaccinated people infected 
with Delta can transmit the virus.”

- CDC Director, Dr. Rochelle Walensky



Antibodies produced from the vaccine declined 
by an average of 6% every two months, and 
that the vaccine was most effective between 
one week and two months after receiving the 
second dose of the shot and that efficacy of the 
(Pfizer) vaccine dropped to around 84% four to 
six months after the second dose.5

THE NEED FOR MORE BOOSTERS
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We’re beginning to transition from a pandemic 
to an endemic, with small and larger waves of 
infection at home and abroad. 

Inevitably, there will be ‘vaccine escape’ 
where existing vaccines will not be effective 
in protecting us for illness and/or death from 
new variants. Therefore, we will need boosters 
to deal with the evolving variants.  Perhaps, 
boosters every six months will be a reality for 
the foreseeable future.

Copyright © 2021 Innovation Health Group Inc. All rights reserved.

“The endpoint of this virus is that we 
will just start to live with it.” 3

- Steven M. Jones

0.001% 74%

death rate due to 
COVID-19 breakthrough 

cases for the fully 
vaccinated

(Pfizer or Moderna) 

of breakthrough
cases occurred among 

adults 65 or older

SOURCE: https://www.cnn.com/2021/07/31/health/fully- 
vaccinated-people-breakthrough-hospitalization-death/index.html

Contributing vaccine efficacy 
variables include:

Age

Health and nutritional status

Pre-existing illness

Type of vaccine received

Frequency between shots 
and boosters

In general, the vaccines authorized for use in 
Canada and the U.S. are presently working well 
to prevent hospitalization and death caused by 
the known variants of concern. However, not 
all vaccines work equally as well, and unlikely 
forever. The efficacy of any vaccine is highly 
individualized.



Mandate vaccination
The responsible thing to do as 
employers is to mandate vaccination 
for all team members who work in a 
physical space with others.

Conduct antigen and 
antibodies testing
Regular screening for asymptomatic 
infections in the workplace will need to 
be re-instated, for team members and 
customers.

Implement an immunity 
passport
It’s important to monitor and track the 
flow of team members in the workplace. 
There is a need for a technological 
solution to track all employees and 
visitors for their vaccination and booster 
status as well as their antigen screening 
and antibody status.

ACT 1

ACT 2

ACT 3

EXECUTIVE SUMMARY
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To safely return your team to the workplace in a post-pandemic world 
will require three bold acts that must be done in sequence.   



“As we attempt to vaccinate our way out of the pandemic, we need 
also to remember that we have other tools at our disposal, including 
masks; the use of ventilation improvements for this aerosol-transmitted 
disease; and testing, tracing and isolation of cases. Heading into 
the fall and a presumptive fourth wave, it is imperative we monitor 
breakthrough infections among vaccinated individuals to better 
characterize waning immunity and identify immune-evading variants.”
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No one is safe until 
everyone is safe.

SOURCE: Ashleigh Tuite, David Fisman –The Globe and Mail (op-ed), Monday August 2, 2021. Ashleigh Tuite and 
David Fisman are epidemiologists and professors at the Dalla Lana School of Public Health.
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Our experienced team of senior 
thought leaders across medical 
wellness, mental health, people 
and culture, change management 
and communications are supporting 
organizations and their senior 
leadership teams with strategies to help 
get them to a safer, more secure place. 
And we’re open to hearing from you if 
you’d like to learn more about how we 
can help put in place the strategy set 
forth in this white paper.

Contact us

Download the full
white paper here

WHITE PAPER 2

https://innovationhealthgroup.com/white-paper2-download/
consultingteam@innovationhealthgroup.com
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UPCOMING WHITE PAPER

Before the pandemic, organizations 
acknowledged that mental health issues were 
impacting productivity and increasing health 
costs. Since 2021, many studies, including 
MetLife’s recent Benefits Survey showed that 
anxiety and depression have sky-rocketed. The 
impact on employee populations varied, but 
it’s clear that the stress of the pandemic has 
disproportionately impacted people of lower 
socioeconomic status, minority groups, young 
families with children and women. 

The traditional offerings of lunch-and-learn 
webinars, online self-learning and short 
bursts of an Employee Assistance Hotline and 
counselling are simply not enough. 

We need a more robust model where people 
create their own health data and get one-to-one 
coaching support. There are ways to measure 
stress and quantify it with self-test kits that 
collect saliva and urine to assess for hormones 
such as cortisol (stress hormone), serotonin 
(‘happy’ hormone) and GABA (‘calming’ 
hormone).

Clinical studies confirm these hormones 
all go out of what is deemed a normal 
range as a result of chronic stress. These 
abnormal hormone levels lead to feeling 
hyper, sad and anxious, which dominate our 
conversations today about poor mental health. 
With individualized metrics and wellness 
interventions, we can improve the mental 
well-being of all employees. We call this 
personalized wellness.

How to stop and reverse stress 
and burnout in your workplace by 
leveraging precision medicine to 
improve mental health

WHITE PAPER #3

HOW ORGANIZATIONS CAN REBOUND FROM THE 
PANDEMIC WITH BOLD WORKPLACE POLICIES
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Click here to request 
our next white paper

https://innovationhealthgroup.com/white-paper3-download/
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PREVIOUS WHITE PAPER

This is the first in a series of three white papers 
that provide senior leadership with a bold path 
forward to future-proof their workforce. As we 
rebound from lockdown and enter a new 
post-pandemic world, we need our teams 
to regain their sense of physical and mental 
resilience, as well as their sense of inner 
strength, so that they may thrive again in the 
workplace.

In our first white paper, we share reasons why 
organizations of all types and sizes must update 
their health and safety policies to eventually 
include mandating COVID-19 vaccinations. 
This strategy is part of a holistic plan to bring 
employees back to work safely and support 
them to be their best.

Why it’s critical to develop a vaccination 
policy as part of your overall health and 
safety workplace strategy

WHITE PAPER #1

HOW ORGANIZATIONS CAN REBOUND FROM THE 
PANDEMIC WITH BOLD WORKPLACE POLICIES

Click here to request our 
previous white paper
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